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Rules of the Southern Region

Introduction

These Rules only relate to the activities of the southern region of the All Ireland body known as ‘The Association of Landscape Contractors of Ireland’ or ALCI. The All Ireland body operates under a common Constitution and these Rules are subsidiary to the Constitution and have been sanctioned by the Council of the Association (October 2011 All Ireland AGM).  

1.
Name
The name of the southern region of the Association shall be "Association of Landscape Contractors of Ireland ", hereinafter called ‘The Association’ in this document (this should not be confused with a similar reference in the ALCI constitution document). 

2.
Aims and Objectives
(1)
To improve and maintain the standing of the Landscape Industry through the strength of corporate representation

(2)
To formulate and recommend contract procedures for the guidance and common use of all Members

(3)
To maintain regular high standards of quality and workmanship

(4)
To encourage regular meetings at both regional and national level

(5)
To raise the efficiency and profitability of the Industry by encouraging progressive methods of management

(6)
To promote and protect the interests of the members of the Association and generally to do all such things as may be conducive or incidental to the general welfare of ALCI and its members

3.
Membership
The Association shall have four categories of member, i.e. Full, Probationary, Correspondence and Trade Members.

3.1
Full Membership shall be open to Landscaping firms or persons operating in Northern Ireland and/or the Republic of Ireland, who meet the following requirements:

(a) that they operate a full-time Landscaping or Allied Contracting service;

(b) that they have a permanent, identifiable business address;

(c)
that, in relation to clause (a), they have been in business at least two years;
(d)
that applicants' income or the income of a group or set of businesses of which they are part, must comprise of a minimum of 80% derived from landscaping or amenity horticulture activities.
(e)
that they supply details of 4 satisfactorily completed contracts, at least one of which will have been completed in the twelve months preceding date of application;
(f)
that they supply at least two trade references;

(g)
that such applicant is proposed and seconded by two Full Members of the Association and accepted by a two-thirds majority of Members present at the relevant Regional meeting, voting in private.  The Association shall not disclose reasons for its decisions.
3.2
Probationary Membership is open to landscapers who have been in business less than two years or experienced contractors who, for whatever reason, have not yet applied for full membership.  Probationary members have not had their quality standards assessed and are not entitled to claim that they are members of the A.L.C.I.

3.3
Correspondence Membership shall be open to a College, Public or Local Authority, Professional Body or Trade Association, or individual involved in or with the landscape industry who is not eligible for any other category of membership.

3.4
Trade Membership of the Association shall be open to a Company (or person) who supplies material, equipment or a service to the Landscape Industry and particularly to members of the Association.  Trade members shall be entitled to receive the Association's publications and to participate in the Association's activities, including Conferences and Meetings, but shall not be entitled to vote at such meetings.  The election procedures for Trade membership shall be as outlined in paragraph 3.1(f), above
3.5
The foregoing membership qualifications can be altered or added to by special resolution properly proposed and seconded and passed by two-thirds of the members present, voting in private, at the AGM. or a specially convened General Meeting of the Association.

3.6
Each Member Firm shall, from time to time, notify in writing the Secretary of the appropriate Region of the Association, the name of the person who shall represent it in the Association and also, if so desired, the name of an alternate.  The person so nominated shall be entitled to election to the Council of the Association and in the absence of such person the named alternate may take his or her place at any meeting of the Council, with the sanction of the Council.  The person so nominated, and in his absence his alternate, shall have the right to attend at a General or Regional Meeting of the Association and shall be entitled to one vote thereat.  Each individual member shall be entitled to one vote at a General or Regional Meeting, which vote in the case of a member firm shall be cast by the person so nominated to represent it, or in his or her absence by his or her alternate.  On occasion, at the Council's discretion, the person so nominated and his or her alternate may attend meetings of the Council or other Association meetings, but each member Firm so represented can have only one vote.
4.
Structure and Management
The Association shall have a Management Committee hereinafter called ‘the Committee’ consisting of a Chairperson, Vice Chairperson and Honorary Treasurer. An Executive Secretary may be selected and employed by the management committee.
5.
The Committee
5.1
The Committee, including the Chairperson, Vice Chairperson and Honorary Treasurer, shall be elected at the Annual General Meeting of the Association and shall hold office until the next Annual General Meeting.

5.2
The Committee shall have the power to appoint additional officers by co-option and members thus co-opted shall hold office until the next Annual General Meeting.
5.3
The Committee shall appoint an Executive Secretary who shall keep a Minute Book containing records of the proceedings of all its meetings and of the General Meetings of the Association.  Such Minute Book shall be open to inspection by any member of the Association during normal office hours.

5.4
The Meetings of the Committee shall generally be held monthly at the direction of the Chairperson or Vice Chairperson.  No official business shall be transacted unless there shall be present a quorum of five full members, at least one of which shall be either the Chairperson or Vice-Chairperson. Only full members are entitled to vote and each is confined to a single vote regardless of the number of representatives present at the meeting. The representative exercising the vote must identify themselves prior to a vote being taken. Non-voting representatives should stand aside from the voting body while voting is in progress. At such meetings, the Chairman shall have a casting vote, if necessary. 
5.5
A Special Meeting of the Association may be called at any time on a requisition to the Executive Secretary in writing by a majority of members of the Association or on the instructions of the Chairperson. No official business shall be transacted unless there shall be present at least twenty full members or twenty per cent of the membership, whichever is the greater. Only full members are entitled to vote and each is confined to a single vote regardless of the number of representatives present at the meeting. The representative exercising the vote must identify themselves prior to a vote being taken. Non-voting representatives should stand aside from the voting body while voting is in progress. At such meetings, the Chairman shall have a casting vote, if necessary. 
5.6
The Annual General Meeting of Members of the Association shall take place as soon as is reasonable after the 1st of January each year on 21 days Notice being given to individual members, by e-mail or post.  The Chairperson, or in his absence, the Vice Chairperson, or in the absence of both, a member of the Committee, shall preside at the Annual General Meeting.  No official business shall be transacted unless there shall be present at least twenty full members or twenty per cent of the membership, whichever is the greater. Only full members are entitled to vote and each is confined to a single vote regardless of the number of representatives present at the meeting. The representative exercising the vote must identify themselves prior to a vote being taken. Non-voting representatives should stand aside from the voting body while voting is in progress. At such meetings, the Chairman shall have a casting vote, if necessary. 
5.7
Notices of General Meetings shall be served on Members by e-mail or post and shall be deemed to be duly delivered if addressed to the e-mail address provided by the member or addressed to the registered address of the Member, last forwarded to the Association.
5.8
Limited Proxy Vote to facilitate members who wish to vote but are unable to attend association general meetings for very practical but serious reasons members may vote by limited* proxy at association general meetings (annual, emergency or special) on pre-notified motions.

The proxy vote form shall be issued by the association secretary with the notice for the general meeting. It shall be to a standard format. The option to vote for or against shall be clearly highlighted. The proxy vote must be signed by a director or owner of the business, have the name of the business clearly printed and/or be stamped with the stamp of the business or the company seal.

The proxy voting form circulated may be accompanied by explanatory notes but these should in so far as is possible not recommend a ‘for’ or ‘against’ decision. Where there are two opposing points of view in the association the arguments for and against may also be included but they should each be limited to one side of an A4 sheet with text in font size 10. 

The proxy vote must be posted back or delivered to the association’s offices to arrive at least 3 weekdays before the date of the meeting

The proxy votes shall be validated by all the officers of the association and be open for inspection by all members present at the meeting if they so wish. The chairman of the Association shall formally cast the proxy votes in accordance with the proxy vote signers wishes.

6.
Administration
The administration of the All Ireland Association is vested in two Regions, viz., the Northern Region, which shall have responsibility for the affairs of the Association in Northern Ireland, and the Southern Region, which shall have responsibility for the affairs of the Association in the Republic of Ireland. The two regional committees shall liaise on issues of common interest as necessary throughout the year. 
6.1
Whilst in the discharge of the responsibilities of the Regions to the Association, the Members in each Region shall set up such structures as are deemed necessary for the furtherance of the Aims and Objectives of the Association, such structures shall be subject to the sanction of the Council of the Association.

6.2.1 Whilst each Region shall draw up its own set of Rules for the conduct of the Association's affairs within that Region, such Rules shall be subject to the sanction of the Council of the Association and no Regional Rule can be in contravention of Constitution of the Association.

6.3.1 The members shall set the subscriptions for Membership of the Association at the AGM and agree the payment arrangements for the annual subscriptions of Members.  Members subscriptions shall be paid within one month of the due date. Any Member whose subscription shall be 3 months in arrears shall cease to be a Member.

In deciding the fee category turnover should only be for activities relating to landscape contracting. If the member engages in other business activities the turnover for same should be excluded, subject to the provision of a signed statement from their accountant. 

However members whose other activities relate to supplies or services for the contracting industry should be required to become trade members also and to pay the appropriate trade member’s fee (16.01.10).
Note: Current fees are stated in the appendices to the rules.

6.4
The Management Committee shall be responsible for the financial dealings of the Association, transacted within that Region and shall maintain such accounts and financial records as are considered necessary for the proper discharge of this responsibility to the satisfaction of the Council of the Association.  The expenses of the All Ireland Council shall be borne by the Regions in equal measure.

6.5
If any Member or person acting in concert with any Member or Person acting under the direction and or control of any Member or any Company whose Principal is a Member or former Member or such other class or classes of persons or Company as the Regional Committee shall deem appropriate 

(a)
is adjudicated bankrupt

(b)
compounds with his creditors

(c)
enters into Voluntary or Compulsory Liquidation
(d)
is guilty of conduct which, in the opinion of the Regional Committee, is contrary to the interests of the Association, in breach of the Rules or Code of Conduct 

The Committee may convene a General Meeting for the purpose of considering and recommending the discipline or expulsion of such member from the Association.

Any such resolution shall be passed if two-thirds of the members present and voting at such meeting vote in its favour.  A written statement of the grounds on which the Committee proposes to recommend the discipline or expulsion of any member shall be transmitted to such member not less than 21 days before the date fixed for the General Meeting.  Such member shall have the right to address the meeting and to call, on his behalf: any witnesses he may wish to produce.  Any member who shall be expelled may be re-admitted to membership of the Association at any time on the recommendation of the relevant Committee, confirmed by a General Meeting of the members, with two-thirds of the members present voting in favour of the recommendation.  The Council of the Association should be kept informed of any expulsions and/or re-admittance of members of the Association.  Any member expelled from the Association must cease with immediate effect to use the Association’s name or logo on stationary, website or machinery, or claim or indicate in any way that they are a member of the Association and return to the Secretary any symbol or printing block of symbol which he or she may have been using on his or her letter-head or business stationery and shall immediately discontinue to use any stationery which displays the Association's name or symbol.  If any expelled member fails to carry out this requirement, the Association shall have the right to take appropriate action.

6.5
Code of Conduct  - The underlying principle is that public and professional confidence in the service provided by Members of the Association shall be enhanced and that no Member shall conduct himself in such a way that the Member, Association, or the Industry is brought into disrepute.

A Member shall be held responsible for the acts of his Staff and Sub-Contractors, in so far as they relate to the scope of the Association.

Every Member shall uphold the standing of the Industry and the Association’s Members shall strive to add to the increasing knowledge of landscaping and related topics to the benefit of the Association.

A Member shall perform only those services, which are within the Member’s competence.  Staff shall be trained and well supervised to ensure all contracts are undertaken in accordance with the specification and good practice.

Adequate insurance cover shall be maintained for all normal risks affecting the Client, the Public and the Member’s employees.

Any Member having evidence of the violation of the Code by another Member may present information by means of a letter marked Confidential to the Secretary

If there shall be any ambiguity or difference of opinion resulting in a dispute with a Client, the Member shall try to reach agreement.

If this is not possible, the Member agrees to accept the findings of a mediator approved by the Association provided the Client does likewise.


Continued Membership of the Association shall be conditional upon

(a) the maintenance of satisfactory standards of performance, which may be subject to inspection at anytime by representatives, approved by the A.L.C.I.

(b) the regular payment of the Annual Subscription.

Members shall be required to sign and agree to be bound by an ALCI code of conduct form which in addition to the foregoing text shall contain the following: ‘It is hereby acknowledged by the undersigned that no liability whatsoever shall arise in agency or otherwise to this Association or the Officers thereof as a result of the acts and/or negligence/breach of duty of I the undersigned in performance of my contractual obligations with each independent third party.  I indemnify the said Association and the Officers thereof in respect of any actions taken by any Third Party in this regard’.

7.
Amendment or Interpretation of Rules or Constitution
7.1
These Rules may only be amended at an Annual General Meeting or a Special General Meeting of the Association specifically convened for that purpose, of which not less than 21 clear days notice shall be given, such Notice to give full particulars of all proposed amendments.

7.2.1 Should circumstances occur to which the application of any of the foregoing Rules is not clearly related, the Council is empowered to make such regulations and to put such reasonable construction on the Rules as, in their judgement, the interests of the Association may require. Any regulations so made shall be binding on all members until annulled by an Annual General Meeting of the Association or by a General Meeting specially convened for the purpose.

Appendices 
1. Association Fees as agreed at January 2013 AGM

2013 Membership Fees January 1st – December 31st

Membership Categories




Fees 2010



A.
Existing Members turnover up to €250,000

€360 p.a.  (€30 per month)


B.
Existing Members turnover €250K -  €500K

€480 p.a.  (€40 per month)
 

C. Existing Members turnover €500K – €750K

€720 p.a.  (€60 per month)
 

D. Existing Members turnover €750K - €1 Million
€960 p.a.  (€80 per month)
 

E. Existing Members turnover €1 - €1.5Million

€1,440 p.a. (€120 per month) 

F. Existing Members turnover €1.5 - €2 Million
€1,920 p.a. (€160 per month)


G. Existing Members turnover €2 Million plus

€3,840 p.a.  (€320 per month)

H. Trade Members




€300 per year (€25 per month)

       I.   Probationary Membership 



€240 per year (€20 per month)

       J.   Correspondence Membership



€120 per year (€10 per month)

2. Sample Proxy Voting form


************************************************



Association of Landscape Contractors of Ireland

(Annual/Emergency/Special) Meeting convened on (date) at (venue)

Motion: (enter wording of motion here)

Limited Proxy Vote: I ……… (Print name) owner/director* of ……………..(print business name) being unable to attend the meeting in person hereby instruct the chairman to cast my vote in favour of this motion 

Signed …………………………
Time/Date signed ………………………..

Limited Proxy Vote: I ……… (Print name) owner/director* of ……………..(print business name) being unable to attend the meeting in person hereby instructs the chairman to cast my vote against this motion 

Signed …………………………
Time/Date signed ………………………..

Apply business stamp or company seal here …………………………………


************************************************



* A limited proxy vote is confined to a specific motion and the holder (usually the chair but can be any member) must cast the vote in strict accordance with the way the signer has stipulated. The ALCI rules do not permit the use of a general proxy where the signer assigns his/her vote to the holder to be cast as the holder sees fit. 

3. Code of Conduct Template
CODE OF CONDUCT ALCI – SOUTHERN REGION

1. The underlying principle is that public and professional confidence in the service provided by Members of the Association shall be enhanced and that no Member shall conduct himself in such a way that the Member, Association, or the Industry is brought into disrepute.

2. A Member shall be held responsible for the acts of his Staff and Sub-Contractors, in so far as they relate to the scope of the Association.

3. Every Member shall uphold the standing of the Industry and the Association’s Members shall strive to add to the increasing knowledge of landscaping and related topics to the benefit of the Association.

4. A Member shall perform only those services, which are within the Member’s competence.  Staff shall be trained and well supervised to ensure all contracts are undertaken in accordance with the specification and good practice.

5. Adequate insurance cover shall be maintained for all normal risks affecting the Client, the Public and the Member’s employees.

6. Any Member having evidence of the violation of the Code by another Member may present information by means of a letter marked Confidential to the Secretary

If there shall be any ambiguity or difference of opinion resulting in a dispute with a Client, the Member shall try to reach agreement.

If this is not possible, the Member agrees to accept the findings of a mediator approved by the Association provided the Client does likewise.

Continued Membership of the Association shall be conditional upon

(c) the maintenance of satisfactory standards of performance, which may be subject to inspection at anytime by representatives, approved by the A.L.C.I.

(d) the regular payment of the Annual Subscription.

It is hereby acknowledged by the undersigned that no liability whatsoever shall arise in agency or otherwise to this Association or the Officers thereof as a result of the acts and/or negligence/breach of duty of I the undersigned in performance of my contractual obligations with each independent third party.  I indemnify the said Association and the Officers thereof in respect of any actions taken by any Third Party in this regard.

--------------------------------------

I/We have read the above Code of Conduct for A.L.C.I. Members and agree to be bound by it

Signed 
Date 
_______________________

Company____________________________________
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