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Constitution and Rules

1.
Name
The name of the Association shall be "Association of Landscape Contractors of Ireland", here in after called the Association.

2.
Aims and Objectives
(1)
To improve and maintain the standing of the Landscape Industry through the strength of corporate representation

(2)
To formulate and recommend contract procedures for the guidance and common use of all Members

(3)
To maintain regular high standards of quality and workmanship

(4)
To encourage regular meetings at both regional and national level

(5)
To raise the efficiency and profitability of the Industry by encouraging progressive methods of management

(6)
To promote and protect the interests of the members of the Association and generally to do all such things as may be conducive or incidental to the general welfare of the Association and it's members

3.
Membership
Members of the Association of Landscape Contractors of Ireland must adhere to the Associations Constitution and Rules. Members of the Association of Landscape Contractors of Ireland must adhere to the Association’s Code of Conduct. The Association shall have three categories of member, i.e. Full members, Trade Members and Correspondence Members.  

3.1
Full Membership of the Association shall be open to Landscaping firms or persons operating in Northern Ireland and/or the Republic of Ireland, who meet the following requirements:

(a) that they operate a full-time Landscaping or Allied Contracting service;

(b) that they have a permanent, identifiable business address;

(c)
that, in relation to clause (a), they have been in business at least two years;

(d)
that they supply details of 4 satisfactorily completed contracts, at least one of which will have been completed in the twelve months preceding date of application;

(e)
that they supply at least two trade references;

(f)
that such applicant is proposed and seconded by two Full Members of the Association and accepted by a two-thirds majority of Members present at the relevant Regional meeting, voting in private.  The Association shall not disclose reasons for it's decisions.

3.2
Trade Membership of the Association shall be open to a Company (or person) who supplies material, equipment or a service to the Landscape Industry and particularly to members of the Association.  Trade members shall be entitled to receive the Association's publications and to participate in the Association's activities, including Conferences and Meetings, but shall not be entitled to vote at such meetings.  The election procedures for Trade membership shall be as outlined in paragraph 3.1(f), above.

3.3
The above membership qualifications can be altered or added to by special resolution properly proposed and seconded and passed by two-thirds of the members present, voting in private, at the A.GM. or a specially convened General Meeting of the Association.

3.4
Each Member Firm shall, from time to time, notify in writing the Secretary of the appropriate Region of the Association, the name of the person who shall represent it in the Association and also, if so desired, the name of an alternate.  The person so nominated shall be entitled to election to the Council of the Association and in the absence of such person the named alternate may take his or her place at any meeting of the Council, with the sanction of the Council.  The person so nominated, and in his absence his alternate, shall have the right to attend at a General or Regional Meeting of the Association and shall be entitled to one vote thereat.  Each individual member shall be entitled to one vote at a General or Regional Meeting, which vote in the case of a member firm shall be cast by the person so nominated to represent it, or in his or her absence by his or her alternate.  On occasion, at the Council's discretion, the person so nominated and his or her alternate may attend meetings of the Council or other Association meetings, but each member Firm so represented can have only one vote.

4.
Structure and Management
The Association shall be structured in two Regions under a Council consisting of a President, Vice President and 10 Council members

5.
The Council
5.1
The Council, including the President and Vice President, shall be elected at the Annual General Meeting of the Association and shall hold office until the next Annual General Meeting.

5.2
The Council shall have the power to fill vacancies by co-option and members thus co-opted shall hold office until the next Annual General Meeting.

5.3
The Council shall appoint a Secretary who shall keep a Minute Book containing records of the proceedings of all its meetings and of the General Meetings of the Association.  Such Minute Book shall be open to inspection by any member of the Association during normal office hours.

5.4
The Meetings of the Council shall be held at the direction of the President or Vice- President whenever required or at the written request of any 6 members of the Council, but no official business shall be transacted unless there shall be present a quorum of 6 members.  At such meetings, the Chairman shall have a casting vote, if necessary.

5.5
A Special Meeting of the Association may be called at any time on a requisition to either Regional Secretary in writing by a majority of members of the Association or on the instructions of the President or Vice President.

5.6
The Annual General Meeting of Members of the Association shall take place annually with 21 days Notice being given to individual members, by e-mail or by post.  The President, or in his absence, the Vice President, or in the absence of both, a member of the Council, shall preside at the Annual General Meeting.

5.7
Notices of Meetings shall be served on Members by e-mail or post and shall be deemed to be duly delivered if addressed to the registered address of the Member, last forwarded to the Association.

6.
The Regions
The administration of the Association shall be vested in two Regions, viz., the Northern Region, which shall have responsibility for the affairs of the Association in Northern Ireland, and the Southern Region, which shall have responsibility for the affairs of the Association in the Republic of Ireland.

6.1
In the discharge of the responsibilities of the Regions to the Association, the Members in each Region shall set up such structures as are deemed necessary for the furtherance of the Aims and Objectives of the Association, such structures to be subject to the sanction of the Council of the Association.

6.2
Each Region shall draw up its own set of Rules for the conduct of the Association's affairs within that Region, such Rules to be subject to the sanction of the Council of the Association. No Regional Rule can be in contravention of Constitution of the Association.

6.3
The setting of the subscriptions for Membership of the Association shall be the responsibility of each Region, for the Members within that Region.  Each Region shall set an annual date on which the annual subscriptions of Members in that Region become due.  Members’ subscriptions shall be paid within one month of the due date. Any Member whose subscription shall be 3 months in arrears shall cease to be a Member.

6.4
Each Region shall be responsible for the financial dealings of the Association transacted within that Region and shall maintain such accounts and financial records as are considered necessary for the proper discharge of this responsibility to the satisfaction of the Council of the Association.  The expenses of the Council shall be borne by the Regions in equal measure.

6.5 If any Member is

(a) adjudicated bankrupt

(b) compounds with his creditors

(c) enters into Voluntary or Compulsory Liquidation
(d) is guilty of conduct which, in the opinion of the Regional Committee, is contrary to the interests of the Association, in breach of the Rules or Code of Conduct
The Regional Committee may convene a Regional General Meeting for the purpose of considering and recommending the discipline or expulsion of such member from the Association. Any such resolution shall be passed if two-thirds of the members present and voting at such meeting vote in its favour.  A written statement of the grounds on which the Regional Committee proposes to recommend the discipline or expulsion of any member shall be transmitted to such member not less than 21 days before the date fixed for the Regional General Meeting.  Such member shall have the right to address the meeting and to call, on his behalf any witnesses he may wish to produce.  Any member who shall be expelled may be re-admitted to membership of the Association at any time on the recommendation of the relevant Regional Committee, confirmed by a Regional General Meeting of the members, with two-thirds of the members present voting in favour of the recommendation.  The Council of the Association should be kept informed of any expulsions and/or re-admittance of members of the Association.  Any member expelled from the Association must cease with immediate effect to use the Association’s name or logo on any stationery, website or machinery, or claim or indicate in any way that they are a member of the Association. .  If any expelled member fails to carry out this requirement, the Association shall have the right to take action it considers appropriate.
7.
Amendment or Interpretation of Rules or Constitution
7.1
These Rules (or This Constitution) may only be amended at an Annual General Meeting or a Special General Meeting of the Association specifically convened for that purpose, of which not less than 21 clear days notice shall be given, such Notice to give full particulars of all proposed amendments.

7.2

Should circumstances occur to which the application of any of the foregoing Rules is not clearly related, the Council is empowered to make such regulations and to put such reasonable construction on the Rules as, in their judgement, the interests of the Association may require. Any regulations so made shall be binding on all members until annulled by an Annual General Meeting of the Association or by a General Meeting specially convened for the purpose.
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