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ALCI Costing Guide & Templates
This costing guide and accompanying costing templates (in separate Excel documents) have been created by the ALCI for its members. 
The Guide is intended to help ALCI’s members understand the true cost base on which they quote for any job. It is suggested that business owners/directors who may not always cost their own time on individual jobs do this exercise so that they are aware of their own hourly costs to the business and the importance of productive output (either managerial, sales/marketing, or work onsite) from themselves.

Members are encouraged to consistently review actual costs (labour, materials, etc) v quoted costs. Only by doing this will they understand their business costs and profitability better.

Please take time to study this Guide, as a total understanding of the costing templates is critical to successfully costing for the future.
Disclaimer

This costing guide and accompanying costing templates are issued by the Association of Landscape Contractors of Ireland for the benefit of its members. It is not intended to direct individual members’ pricing policy and examples of costs used should not be taken as necessarily accurately representing actual costs pertaining at any given time.

Association of Landscape Contractors of Ireland

March 2011
Costing a Landscape Job
There are four basic elements in costing any landscaping job – labour, materials, overheads and profit margin.
1/ Labour Cost
Firstly, in working out your labour cost, it’s important to bear in mind that, although workers are paid for 2,028 hours (39 hours a week x 52) per year, they only work 1,762 hours on average, after annual leave, public holidays and sick leave are taken into account, so the labour cost per hour should be based on this figure.
AVERAGE LABOUR HOURS WORKED PER YEAR

	Hours paid: 52 weeks x 39 hours per week
	2028 hours per year

	less:
	

	4 weeks annual holidays = 156 hours
	

	Public holidays (9 days) = 72 hours
	

	Average sick leave (5 days) = 38 hours
	

	Total non-productive hours = 266
	

	
	

	Productive hours 
	1762 hours per year


In table 1, the total labour cost per hour is worked out for various different levels of worker – a new recruit on the minimum wage (€8.65 per hour as of 1st July 2011), an experienced worker on €500 a week and a supervisor on €650 a week. An optional pension contribution (3%) and Christmas bonus are additional to the basic pay.
Table 1 – LABOUR COST PER HOUR
	 New Recruit
	Basic Pay
	€337.35 per week
	€17,542.20 per year

	
	Employer’s PRSI (10.75%)
	€   36.27
	€   1,885.79   

	
	Pension Contribution (3%)
	€   10.12
	€      526.27

	
	Christmas Bonus
	
	€      300

	
	Total cost per year
	
	€20,254.26

	
	Cost per Hour (1762 hours)
	
	€11.50

	
	
	
	

	Exp Worker
	Basic Pay
	€500 per week
	€26,000 per year

	
	Employer’s PRSI (10.75%)
	€   53.75
	€  2,795

	
	Pension Contribution (3%)
	€   15.00
	€     780

	
	Christmas Bonus
	
	€     300

	
	Total cost per year
	
	€29,875

	
	Cost per Hour (1762 hours)
	
	€16.96

	
	
	
	

	Supervisor
	Basic Pay
	€650 per week
	€33,800 per year

	
	Employer’s PRSI (10.75%)
	€   69.88
	€  3,633.75

	
	Pension Contribution (3%)
	€   19.50
	€  1,014   

	
	Christmas Bonus
	
	€     350

	
	Total cost per year
	
	€38,797.75

	
	Cost per Hour (1762 hours)
	
	€22.02


2/ Materials

Having worked out the labour cost for the job you should then add the cost of materials needed for the job – seed, plants, trees, fertilisers, herbicides, etc, etc.
The cost of labour and materials together make up the total direct cost for the job
3/ Overheads
Next, you add a contribution for overheads which is the indirect cost. You get your up to date overhead costs from your most recent accounts. Your overheads should include most or all of the following:

Owner/Manager’s pay & pension contribution (if not charged as direct cost)
-

Vehicle running costs (fuel, road tax, servicing & repairs)



-

Insurance costs (premises, vehicles, PL, EL)





-

Secretarial/bookkeeping








-

Accountants/Audit fees








-

Advertising (Golden Pages, etc)







-

ALCI membership









-

Training










-

Protective clothing









-

Postage and office expenses







-

Bank interest and charges








-

Landline/Internet/mobiles








-

Website 










-

Depreciation










-

Miscellaneous









-
Total


If you buy a lot of new equipment, particularly vehicles and larger machines, obviously your overhead figure changes significantly because your depreciation figure will rise, as will your bank interest and also insurance but repairs will be low in year 1 and are likely to increase each year thereafter. While your overhead costs rise, your labour costs should decrease as the work should be completed quicker with new equipment.
Having calculated your total overhead cost, you should divide that figure by the total number of man hours worked and this gives you your overhead cost per man hour.
There is one other element to add, a contingency allowance of 5%. This is to cover unforeseen events like wet weather, machines breaking down, delay in getting paid or contrary customers who always get something for nothing.
4/ Profit Margin

Finally, you should add in your profit margin (as opposed to your own wage – this should either be charged as a direct cost as a member of the crew on the job or have been included in your overheads). The level of profit you decide to factor in is entirely up to you. Considerations that might influence this include: How much competition is there for the job? Is price the customer’s main criterion or will they pay for quality? Do you really need this job? Is there a likelihood of repeat business? Does the customer want the job done in a hurry? If your costing for the job is accurate then you only need to add a modest profit margin and you can be confident that you will make money. If your costing is loose then you may have to add a larger profit margin to be sure of making money.
In tables 2 & 3 we look at some sample crew costings for maintenance and then development contracts. In table 2, the 3 person maintenance crew is comprised of the owner/supervisor on €750 per week, an experienced worker on €500 per week and a new recruit on €337.35 pw.
Table 2 - BASED ON A 3 PERSON CREW INVOLVED IN MAINTENANCE CONTRACTS

	MACHINERY                            COST
	DEPRECIATION
	

	VAN                                           €24,000
	14%
	€3,360

	TRAILER                                   €  3,500
	14%
	                     €   490

	RIDE ON MOWER                    €12,000
	14%
	€1,680

	PUSH MOWER                         €     800
	100%
	                     €   800

	SPRAYER                                 €     130
	50%
	                     €     65

	MISC MACHINES                     €  1,550
	50%
	                     €   775

	HAND TOOLS                           €    500
	100%
	                     €   500

	                                                  €42,480
	
	€7,670


OVERHEADS

	OWNER’S PAY & PENSION         -

	VAN RUNNING COSTS            €4,450

	FUEL COST                              €3,750

	REPAIR COST                          €1,000

	PL & EL INSURANCE               €1,500

	SECRETARIAL/B’KEEPING     €1,680  

	AUDIT FEE                                €1,500

	ADVERTISING                          €1,500

	ALCI MEMBERSHIP                 €   720

	POST & OFFICE EXPS             €1,000

	BANK CHARGES & INT            €   750

	FINANCE OF MACHINERY:      

	€42,480 @ 7%                           €2,974

	PHONE/INTERNET                   €1,500

	DEPRECIATION                        €7,670

	TRAINING                                  €   150

	PROTECTIVE CLOTHING        €   500

	                                                 €30,644

	

	LABOUR

	SUPERVISOR                                 €25.41

	LANDSCAPE WORKERS (2)          €28.46

	TOTAL                                             €53.87

	CONTINGENCY (5%)                     €  2.69

	COST OF CREW (3) PER HOUR €56.56

	COST OF CREW PER DAY          €452.48

	

	COLLECTION OF COSTS

	O/HEAD COSTS (€30,644÷5286 hrs)€ 5.80

	LABOUR COSTS (€56.56÷3)            €18.85

	MARGIN (25%)                                 €   6.16

	TOTAL COST PER MAN HOUR       €30.81


NB. Where the business completes 95% of its work through maintenance contracts, the costs of the owner/director should be included in the overhead calculations or this cost will be a loss. While the individual job’s quotation v actual cost will look as if it is profitable, the overall P & L will result in a loss.
In table 3, the 4 person development crew is comprised of a supervisor on €650 per week, two experienced workers on €500 per week and a new recruit on €337.35 per week. As the owner/director operates in a business development and managerial capacity and is not therefore costed on individual jobs, their cost is included in the overheads.
Table 3 - BASED ON A 4 PERSON CREW INVOLVED IN DEVELOPMENT CONTRACTS

	MACHINERY                            COST
	DEPRECIATION
	

	VAN                                           €24,000
	14%
	€3,360

	TRAILER                                   €  3,500
	14%
	                     €   490

	ROTOVATOR                           €   6,000
	14%
	                     €   840

	STONE RAKE                           €   5,500
	14%
	                     €   770

	SEEDER                                    €  5,500
	14%
	                     €   770

	1.5 TON MINI EXCAVATOR     €25,000
	14%
	                     €3,500

	SPRAYER                                 €     130
	50%
	                     €     65

	MISC MACHINES                     €  1,000
	50%
	                     €   500

	HAND TOOLS                           €    750
	100%
	                     €   750

	                                                  €71,380
	
	€11,045


OVERHEADS

	OWNER’S PAY & PENSION    €75.000

	VAN RUNNING COSTS            €4,450

	FUEL COST                              €3,750

	REPAIR COST                          €1,500   

	PL & EL INSURANCE               €1,500

	SECRETARIAL/B’KEEPING     €1,680

	AUDIT FEE                                €1,500

	ADVERTISING                          €1,500

	ALCI MEMBERSHIP                 €   720

	POST & OFFICE EXPS             €1,000

	BANK CHARGES & INT            €   900

	FINANCE OF MACHINERY:      

	€71,380 @ 7%                           €4,996

	PHONE/BROADBAND              €1,500

	DEPRECIATION                       €11,045

	TRAINING                                 €    300

	PROTECTIVE CLOTHING        €   500

	                                                 €111,841

	

	LABOUR

	SUPERVISOR                                 €22.02

	LANDSCAPE WORKERS (3)          €45.42

	TOTAL                                             €67.44

	CONTINGENCY (5%)                     €  3.37

	COST OF CREW (4) PER HOUR  €70.81

	COST OF CREW PER DAY          €566.48

	

	

	COLLECTION OF COSTS

	O/HEAD COSTS (€111841÷7048 hrs)€15.87

	LABOUR COSTS (€70.81÷4)             €17.70

	MARGIN (25%)                                  €  8.39

	TOTAL COST PER MAN HOUR       €41.96


                                                                                                                                €													


Owner/Manager’s pay & pension contribution (if not charged as direct cost)     -


Vehicle running costs (fuel, road tax, servicing & repairs)			          -Insurance costs (premises, vehicles, PL, EL)					          -Secretarial/bookkeeping								          -Accountants/Audit fees								          -Advertising (Golden Pages, etc)							          -ALCI membership									          -Training										          -Protective clothing								                     -Postage and office expenses							          -Bank interest and charges								          -Landline/Internet/mobiles	      							          -Website 										          -Depreciation										          -Miscellaneous	                         						          -Total											          -

















												


Total	                                                                                                                      -








PAGE  



Page 1 of 5

